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k|yd kqM 

v08 -s_         Zff;sLo k|aGw, Joj:yfkg / Jofj;flostf 
                    (Governance, Management and Professionalism)          –     ( 50 Marks) 

1. Governance: 

1.1. Meaning, features and dimensions of governance  

1.2. Global Governance System 
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1.3. Corporate governance System 

1.4. The federal, provincial and local level governance  

1.5. New Public Governance  

1.6. Co-governance 

2. Public Administration: 

2.1. Concept of Public Administration 

2.2. Basics elements of Personnel Administration 

2.3. financial Administration: Budget Preparation, Implementation, Monitoring and 
Evaluation  

2.4. Fiscal Federalism: Managing Federal, Provincial and Local Government Revenue and 
Expenditure 

2.5. Financial Internal control 

2.6. Public Policy: Formulation, Implementation, Monitoring and Evaluation  

3. Management and Financial Analysis: 

3.1. Contemporary issues and Emerging concept of management 

3.2. Role and Importance of Leadership, Motivation, Team work, Decision making, Control 
and coordination in Management 

3.3. Corporate planning and strategic management 

3.4. Skill, Competencies and knowledge for successful manager  

3.5. Issues and Challenges for Manager 

3.6. Corporate social responsibility 

3.7. Project management:  

3.7.1. Project Planning and Scheduling: Network models, CPM/PERT, Manpower 
planning and resource scheduling, Project preparation for implementation and 
justification,  

3.7.2. Project monitoring and control: System of control, Project control cycle, 
Feedback control systems, Cash control,  

3.7.3. Capital Planning and Budgeting: Capital planning procedures, Preparation of 
operating budgets, fixed and flexible budget, budgetary control 

3.8. Management Information system 

3.9. Issues and Challenges of Human Resource Management in Public Enterprises of 
Nepal  

3.10. Financial analysis: Methods of financial analysis such as benefit cost ratio, internal rate 
of return, net present value, payback period, minimum attractive rate of return and their 
application; Concept of EIRR and FIRR; tariff structure 

4. Ethics, morality and Accountability: 

4.1. Essence, determinants, consequences and dimensions of ethics  

4.2.  Human values  

4.3. Ethics in public service  

4.4. Ethical issues in public service delivery and utilization of public funds  

4.5. Challenges of corruption and corruption control strategies  

4.6. Accountability, responsibility and authority 

4.7. Compliance mechanism of public accountability  
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4.8. Nepal's public accountability system  

4.9. Spirituality at works 

5. Professionalism: 

5.1. The foundational values for public service - integrity, impartiality, dedication, empathy, 
tolerance and compassion  

5.2. Time management, Resource management, Change management, Technology 
management, Information management, Performance Management, Grievance 
management, Team management, Conflict management, Crisis management, Stress 
management, Risk management, Participative management, Disaster Management 
and Work culture  

5.3. Talent management  

5.4. Negotiation skills  

5.5. Method and significance of Dispute Management 

 

 

  v08 -v_ M   ;]jf ;DaGwL ;fdfGo ljifo  
              (Service-Related General Issues)  –  ( 50 Marks) 

6. Constitution, Policy, Act and Rules: 

6.1. Present Constitution of Nepal 

6.2.  Nepal Electricity Authority Act, 2041 

6.3.  Present Nepal Electricity Authority, Employee Service by laws 

6.4.  Public Procurement Act, 2063 

6.5.  Present Nepal Electricity Authority, Financial Administration by laws 

6.6.  Electricity Act, 2049 and Electricity Regulation, 2050 

6.7.  Electricity Regulatory Commission Act, 2074  

6.8.  Good Governance (Management and Operation) Act, 2064 

6.9.  National Water Resources Policy, 2075 

6.10. Corruption Control Act, 2059 

6.11. Land Acquisition Act, 2034 

6.12. Environment Protection Act, 2076 and Environment Protection Regulation, 2077 

6.13. Present Nepal Electricity Authority, Electricity distribution by laws 

6.14. Hydropower development policy ,2058 

6.15. Labor act, 2074 

7.  Power Sector Development in Nepal:   

7.1. Energy Supply & Demand - trend and challenges  

7.2. Power Sector Development - history, generation structure, challenges and prospects  

7.3. Private sector’s participation in hydropower and Solar generation  

7.4. Power Development Agreement (PDA), Power Purchase Agreement (PPA), licensing, 
feasibility study, detail project report 

7.5. Role of community electrifications and AEPC in public access to electricity 

7.6. Nepal Electricity Authority:  Corporate structure, functions of different business groups, 
NEA’s Subsidiary & Associate Companies, objective, achievement and challenges  
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7.7. Concept of NEA Restructuring in federal context, Operational Performance  

7.8. Various model of Investment for Hydropower development 

7.9. Corporate Development Plan (CDP) of NEA 

8. New Trends of Power Sector:  

8.1. Energy security, present and future energy mix scenario of (1) Nepal, (2) Bilateral:  

BBIN, SAARC and (3) The world 

8.2. Trading of energy and International Energy market trends 

8.3. Global efforts and achievements on Energy efficiency, energy intensity 

8.4. UN Initiatives on Sustainable and renewable energy promotion 

8.5. Concept of Energy banking 

8.6. Financial & Technical Aspects of Cross Border Grid Connectivity 

8.7. Recent international practices in power sector reform; Energy wheeling charge, Energy 
pool market, Availability based tariff 

9. Grid Operation:  

9.1. Management of Active /Reactive power in complex system-challenges and 
opportunities for management. 

9.2. Power system stability –Issues and challenges. 

9.3. Control and protection: Importance, trends and challenges in complex electrical 
systems. 

10.  Development: 

10.1. Concept of development administration 

10.2. Globalization 

10.3. Privatization 

10.4. Planning in Nepal: efforts, achievement and challenges  

10.5. People’s participation in development 

10.6. Sustainable Development 

10.7. Diversity Management 

10.8. Public Private Partnership 

10.9. Development partners in development processes and foreign aid mobilization 

 

 

 

   


